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COLJIAIIEHME A/ /24538~
o corpyannuectse mexay IlpaeurenascrBom Cankt-IlerepOypra
u I'ocynapcrBennoi kopnopanueii no aromHoii s3neprun «Pocarom»
(T'ockopnopanusa «PocaTom»)

Cankr-IletepOypr « O%»  fuoni 2021 roma

I'ocynapcTBeHHass kopropaius IO aTroMHOW sHeprum «Pocarom», umenHyemas
B JnanbHermeMm lockopnopanuel «Pocarom», B JIMIlE TeHEPAIBbHOIO IUPEKTOpa
I'ockopniopaumu  «Pocatom» JluxaueBa Anekcess EBrenbeBuua, IelCTBYIOMIETO
Ha ocHoBaHuM YkKasza IIpesmmenra Poccuiickoit ®epeparmu ot 05.10.2016 Ne 527
«O reHepansHOM nupekTope l'ocymapcTBEHHON KOpIIOpalMM 0 ATOMHOM SHEPrHH
«Pocarom» u ®enepansHoro 3akoHa oT 01.12.2007 Ne 317-®3 «O T'ocymapcTBeHHOM
Kopriopauuy 1o aToMHoOU sHeprum «Pocarom», ¢ omHOU cTOpOoHBI, U [IpaBUTETHCTRBO
Cankr-Iletep6ypra B nune I'ybepnaropa Canxt-IletepOypra bernmoBa Aunekcanmpa
JAMmuTpueBrya, NEUCTBYIOLIEro Ha ocHoBaHWUM YcraBa Caukr-lletepOypra, ¢ mpyroit
CTOPOHBI, MMEHyeMble coBMecTHO (CTopoHamu, B LENSX peaiu3aliid MPOTPaMMBbI
«O¢hPexTUBHBINA PEruoH», NpeAroaraiolieii okazaHue METOIOIOTUIECKON MOAIEPIKKI
WCTIOJHUTEIBHBIM  OpraHaM rocynapctBeHHo ~ Bimactm  Cankr-IlerepOypra
(nanee — MMOI'B) 1 nogBeOMCTBEHHBIM UM OpraHU3alUsaM IIPU peaju3aliy MMPOEeKTOB
10 ONTHUMU3ALMK IPOU3BOJICTBEHHBIX ¥ o¢ducHbIXx mpoueccoB B KOI'B
¥ TIOABEIOMCTBEHHBIX MM OpraHu3alusaxX (Jajiee — IPOIeCcCHl), a TaKXe IPOEKTOB
mo uu¢poBoi TpaHChHOPMAMU CHUCTEMBI TOCYJApPCTBEHHOTO W MYHHUIUIIATHHOTO
ynpaBnenuss Cankr-lletepOypra, mpumensis s neneit Hacrtosmiero CormnameHus
CIeyIOIIe TTOHTHS:

«bepexiuBoe MOPOU3BOACTBO (OepexuinBoe  yIpaBieHUE)» —  KOHIEMIUs
ympaBinenus HMOI'B ¥ n0oABEeNOMCTBEHHBIMH MM OpraHM3alldsIMH, OCHOBaHHAas
Ha MOCTOSIHHOM CTPEMJICHHHM K YCTPaHEHHMIO BCE€X BHJOB IIOTEPH M IPEAIOjararomias
BOBJIEUEHHWE B  Mpollecc  ONTUMM3anuu  Kaxgoro  corpynHuka  HMOI'B
¥ [TOJBEIOMCTBEHHBIX MM OpraHU3aliii ¥ MAKCUMAaJIbHYIO OPUEHTALIMIO Ha TOTpeOuTes;

npou3BoAcTBeHHas1 cuctema «Pocarom» (mamee — IICP) — cmoco6 ympaBieHus
MIPOU3BOJCTBEHHOM IUIOIMIAIKOM HYepe3 KOHTPOJb HEINTAaTHBIX CHUTyalHuil IO TaKuM
napaMeTpam, Kak IUIaHbl IPOU3BOACTBA, 6€30MaCHOCTh, KAaUeCTBO U 3arpy3Ka OIepaTopoB
U o0opymoBaHMsI B LENSX BBIBICHUS U COKpallleHUs] BCEX BUJIOB IOTEPh
B IMPOU3BOJACTBEHHBIX M OM3HEC-TIPOIIecCcax,

3aKiIroYniIn HacTosmee ComaieHre 0 HUKeCIeyomeM.

1. Mpeamer nacrosimero CorameHus

IIpenmerom Hactosmero Comnamenus sBiasgercss coTpyaHudectBo CTopoH
[0 CJICIYIOIIMM KITFOYEBHIM HAaIlpPaBJIEHUSIM, COOTBETCTBYIOIIMM II€JISIM HACTOSIIETO
CornameHus:

OoOMEH OIBITOM M 3KCIEPTHAas MOJAEpKKa II0 BOIPOCAaM BHEAPEHUS TEXHOJOTHH
«OepexIIMBOTO MPOU3BOACTBA (OEepeXIMBOrO ympaBieHus)» B AesatenabHocTs MOI'B
Y [TOJIBEIOMCTBEHHBIX UM OpPraHU3aIiii, B TOM YHCIIe 10 BRIOOPY TEXHOJIOTHM, METOIOB




U crocoboB 3((eKTUBHON oOpraHu3aly OOYHYEeHHs] IO BOIpPOcaM «OEPEKIUBOrO
IIPOM3BOJACTBA (OEpPEXIMBOrO yIpaBlIeHHs)» IIPU oNnTUMU3anmu IpoiieccoB B MIOI'B
Y [OJIBEIOMCTBEHHBIX UM OpraHU3aIUsIX;

noarotoBka cotpyaHukoB HMOI'B ¥ noaBeIOMCTBEHHBIX MM  OpraHM3allui,
YYacTBYIOIIMX B IPOEKTaXx II0 ONTUMM3aLMU IMPOIECCOB B  COOTBETCTBHH
co ctparermdeckumu meiasiMu Caskt-IlerepOypra;

peanusanus  COBMECTHBIX  OOpa3oBaTeNbHBIX  MPOTpaMM M [POEKTOB,
COOTBETCTBYIOLIKX HanpasiieHuto [1CP.

2. B3ammopeiictBue CTopoH

2.1. B pamvmkax peammszauuu Hactosimero Cornmamenust  [IpaBUTEIBCTBO
Cankr-IletepOypra:

obecrieurBaeT (HOPMUPOBAHKE TEPEYHS MPOIIECCOB, MOMIEKAIIMX ONTHMU3ALINY,
u onpenenenue pabouux rpynn B MOI'B u moaBeHOMCTBEHHBIX WM OpPraHU3alMsX,
Y4acTBYIOLLKMX B ONITUMU3ALMK IIpouieccoB (nanee — Pabouune rpymis);

¢ yuyactueM npencrasurenel lockopmopanmm «Pocatom» obecreumBaeT
opranusanuto odyuerus corpynHukoB MIOI'B u moaBeOMCTBEHHBIX UM OpraHU3aIluii
METOIOJIOTUH «OEePEeXITUBOTO IIPOU3BOJICTBA (OEPEKITMBOTO YIIPABICHH ),

oOecrieuyuBaeT MPENOCTABICHHE I[IOMEIICHWH I  TMPOBEACHUS  3aHSATHI
u obecrieurBaeT CO3qaHue yCIOBUH sl KOMMYyHUKaIuu Pabounx rpymm;

KOHTPOJIUPYET BEACHUE MPOEKTOB IO ONTHUMU3AIMU TMPOIECCOB M 00ECIeUnBAET
UX pe3yJNbTaTUBHOCTE;

obOecrieunBaeT HampapieHUEe UHPOPMAIIUU O pe3yibTarax IesTeabHOCTH Pabounx
rpy1i skcnepram I ockoprioparuu «Pocaromy.

2.2. B pamkax peanusanuu Hactosmero Cornamenus ['ockopriopanus «Pocatom»:

obecrieurBaeT SKCIEPTHYIO MHOIICPKKY MPOEKTOB IO ONTHMHM3AIUH IPOLIECCOB
B MOI'B 1 noaBeIOMCTBEHHBIX UM OpPTaHU3AIUAIX;

OCYILIECTBIAET IKCIIEPTHOE CONPOBMKAeHNE Pabounx rpym.

Oxcneptsl I'ockopriopaniuu «Pocaromy:

IIPUHAMAIOT JIMYHOE Yy4YacTHE€ B ONTHUMHU3AIMU TPOIECCOB B COOTBETCTBUU
C IepedHeM, yKa3aHHBIM B ab3aie BropoMm mnyHkTa 2.1 Hactosimero CornaieHus,
HEIOCPEACTBEHHO yJacTBYIOT B ACITENBHOCTH Pabouux rpyri, B TOM YKCII€ B OTYETHBIX
MEpPONPUATHAX II0 pe3ylbTaTaM JeATelbHOCTH Paboumx rpymm ¢ ydyacTueMm
Bulle-ryoepHaropa Cankr-IlerepOypra, OTBETCTBEHHOTO 3a pEIIIEHHE BOIPOCOB
uH(popMaTu3aluu u cBs3y, u I'ydepuaropa Cankr-IletepOypra;

IIEPENAlOT METONOJIOTHIO BEACHHS IIPOCKTOB II0 ONTHMHU3AIIMU IPOLIECCOB
corpynaukam HOI'B, orBeTcTBeHHBIM 3a HUGpPOByI0 Tpanchopmanuio B HMOI'B
U IOABEIOMCTBEHHBIX UM OPIraHM3alUsiX, B TOM YHCIIE METOAMYECKHE MaTepHalbl,
dopmbl M OnaHKH, pa3pabOTaHHbIE W WCIONB3YIOMIMECS B paMKax pealu3alliy
HacTosmero ComameHnus.

2.3. Jlns peanusalyMy KIIOYEBBIX HANPaBICHUM COTPYOHHYECTBA, yKa3aHHBIX
B nyHkTe 1 Hacrosmero Commamenusi, CTOPOHBI MOTYT B TIOPSIKE, YCTAHOBIECHHOM
JEACTBYIOIIUM 3aKOHOIATENBCTBOM, 3aKIIOYATh OTAEIbHBIC JOTOBOPEI M COIIAILICHNSI.




2.4. CTopOHBI COIIACHBI, YTO MoOANHcaHue Hacrosmiero ComiaiieHus HE BIIEYET
BO3HMKHOBEHUSI (MHAHCOBBIX 00s3arenscTB CTOpoH. Bo3HUKHOBeHHE (GHHAHCOBBIX
o0si3arenbeTB Mex 1y CTOpoHaMH BO3MOXKHO JIMIIE Ha OCHOBAaHUM OTAENBHBIX JOTOBOPOB
Y COTJIALLICHUN.

2.5. Tlonoxenus Hactosimero ComameHuss HE MOTYT paccMaTpUBaThCs
KaKk co3Jalolye OnaronpusATCTBYIOIINE YCIOBUS [JIs JEATEJIBHOCTH OTIEIBHOIO
XO3SIMCTBYIOIIET0 CyOBEKTa, KOTOPbIe MOTYT MUMETh CBOUM PE3yJIBTaTOM OTpaHUYEHUE
KOHKYPEHIIUH WU yIIEMIIEHUE UHTEPECOB UHBIX XO3UCTBYIOIIMNX CyOBEKTOB.

2.6. B pamkax peanusanuu Hactosuiero Cornamenust CTOpOHBI OyIyT CTPEMUTHCS
OKa3bIBaTh B3aUMHYIO IIOAAEPHKKY B COOTBETCTBUH C JICUCTBYIOIINM 3aKOHOIATEIHECTBOM
Poccuiickoit @enepanuu u Cankr-IletepOypra.

2.7. Hacrosmee CormnameHue He Monpa3yMmMeBaeT HCIois3oBaHne CTopoHamu
uH(pOpMallM, COCTaBISIONIE KOMMEpUYECKyr0 TaiiHy, ¥ HMHBIX CBEICHHI
KOH(UICHITUAIBHOIO XapaKTepa.

2.8. VYuactue kaxpoit m3z CtopoH B HacrosiieMm CoraieHdd He SBISIETCS
IIPUOPUTETHBIM [0  OTHOLIEHWIO K JIPYyIMM  AQHAJIOTMYHBIM  CODIALICHUSIM
U He orpaHu4yuBaeT nipaBa CTOpoH Ha ydacThe B JpPYyrHX MeMOpaHAyMax
UJIY COIVIAILLICHMSX, a TAK)KE€ HE HajlaraeT orpaHu4eHui Ha mpaBo CTOPOH IO pa3BUTHIO
COTPYAHUYECTBA C TPETHUMH JIMLIAMU.

2.9. Hu omno wu3 nomoxeHui Hactosmiero CormnaiieHuss HE YCTaHaBIIMBAET
U HE MOXET TpaKToBaTbCs Kak YycTaHaBiuBaroliee obOsi3arensctBa CTopoH
10 COBEPIICHUIO JieicTBUM (0e3neiicTBIS), KOTOPhIE MOTYT IMPUBECTH K HEAOIMYIIECHHUIO,
OrPaHUYEHMIO, YCTPAHEHUIO KOHKYPEHLIMM, YCTAaHOBIICHUIO 3alPETOB WM BBEACHUIO
OrPaHWYCHHH B OTHOIICHHW OCYINECTBICHUS OTIOEIBHBIX BUJIOB JESTEIBHOCTH
WY MPOM3BOMCTBA ONPENEICHHBIX BUIOB TOBAPOB B cepe OTHOIICHUM, SBISIOIIMXCS
npeaMeToM Hactosiiero CormanieHus.

2.10. Ilpu Bemonuenun Hacrtosuero Cormamenuss CTOPOHBI PyKOBOICTBYIOTCS
3aKoHoAarenbCcTBOM Poccuiickoii ®epeparuy, B TOM YHCIE aHTUMOHOIIOJIBHBIM
3aKOHOATEIbCTBOM Poccuiickoit Qenepanyu. CropoHsI MIOATBEPKIALOT,
YTO HE IepelNarT JApPYyr Ipyry (UHAHCOBYIO, TEXHHYECKYI0 W (WIM) JHOOYIO HHYIO
uHboOpMallMIO, Tepefada KOTOPOH MOXET TOBJI€Yh HapylleHHue TpeOoBaHuit
aHTHMMOHOIIOJIBHOIO 3aKOoHOaTeNnbeTBa Poccuiickoit @enepanuu.

3. IIpouue ycaoBus

3.1. CropoHBl OymyT mpunaraTb Bce€ YCHJIMS K TOMY, YTOOBI JIHOOBIE CIIODEI,
BO3HHUKAIOIME MEXIy HHMH II0 BOIPOCaM TOJKOBAaHUs, 3aK/IIOUCHHS, HUCIOJHEHUS,
HapylleHHWs] W CyllecTBoBaHHMA Hactosero ComiameHus, paspemanuck CTopoHamu
IIyTeM IIEPErOBOPOB HA OCHOBE IIPUHIIMIIOB JOOPOCOBECTHOCTH U B3aMMOITOHUMAaHsI.

3.2. Bce nomnonHeHus U U3MeHeHMs K HactosmeMy CommameHuro opOopMIISIOTCS
B BHUJE JOINOJHHUTENBHBIX COINAIICHHN, COBEPIICHHBIX B MNHCHBMEHHOUW (opme
U TOAIKCAHHBIX YIOJHOMOYEHHBIMM IpeacTaBUTENsIMH CTOPOH, W  SBJISIOTCA
HEOThEMJIEMOH 4acThIO HacTosImero CorameHust co 1Hs ux nonnucanvs CTOpOHAMH.



3.3. Hacrosimiee ComamieHue BCTynaeT B CHIIy C JIaThl €ro IOATHCAHUS 00euMHU
Croponamu u felicTByeT ATk JieT. Hacrosimee Comamenue MoXXeT ObITh aBTOMAaTUIECKU
IIPOJIOHTMPOBAHO Ha IATH JIET, €Ci HU ofgHa U3 CTOPOH HE 3asBUT O CBOEM >KEIaHWUU
MIPEKPaTUTh JaHHOE COTPYAHNYECTBO.

3.4. TIlpexpamenue peiictBusi Hactosmero Comnamenus nob6oi CropoHoit
OCyIIEeCTBIsIETCS IIyTeM HampaBiieHus Jpyro#i CropoHe yBeIOMIJICHUS O HaMEpeHUH
pacToprHyTh Hacrtosmee CornaineHue HE MeHee YeM 3a JBa Mecslia IO JaThl Takoro
pacTop>KeHUsl.

3.5. B ciyuae npekpaiieHus AerictBus Hacrosiero Comiamenus: o MHULIMATUBE
moboii u3 Cropon kakue-nubo mrpadusie cankiiuu K CTopoHaM He MPUMEHSIOTCS.

3.6. Hacrosmee CormianieHre COCTaBI€HO B JBYX OSK3EMIUIIpaX, HMEIOIIUX
OJIMHAKOBYIO IOPUAUYECKYIO CHILY, IO OHOMY SK3eMIUIIpY A Kaxoit u3 CtopoH.

3.7. CropoHbl He OygyT IIpENsTCTBOBAaTh IPUCOEAWHEHHUIO K HACTOSIIEMY
CornailieHuIo pyrux y4aCTHUKOB.

IIpaBuTeLCTBO TI'ocynapcrBenHasi kopnopauus

Cankr-IlerepOypra 10 aTOMHOM 3Hepruu «PocaTom»
Anpec: 191060, Cauxt-IletepOypr, Anpec: 119017, Mockaa,
CwmonbHBIN npoesn, a.1, nutepa b yi. bonbmias Opapinka, 24
I'y6epnatop I'enepanbHbIi JUpeKTOP

Cankr-IlerepOypra TocynapcrBenHoii kopnopauuu

110 aTOMHOI1 YHeprun «PocaTtom»
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